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Develop a comprehensive strategy for scaling
Smart Connected Factory (SCF) projects,
aligning it with the organisation's overall
business objectives, production goals, and
digital transformation roadmaps.
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Start with pilot projects to test and
demonstrate the feasibility and
benefits of SCF initiatives in a
controlled environment.

Use the insights gained from these
pilots to inform the scaling strategy.

PILOT
PROJECT




Ensure seamless integration of

smart and connected technologies

across different areas of the

factory, such as production lines,

supply chain, inventory
management, and maintenance.
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MECHNOLOGY
'INTEGRATION
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Invest in a robust digital
infrastructure, including loT
sensors, data analytics
platforms, cloud computing,
and cybersecurity measures
to support scalable SCF
solutions.

INFRASTRUCTURE



CROSS-

FUNCTIONAL
COLLABORATION

Foster collaboration and
communication among
various departments
and business units to
ensure a cohesive and
integrated approach to
scaling SCF initiatives.
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CHANGE

Provide targeted training
programs to upskill
employees in the use of
new technologies and
processes and implement
change management
strategies to facilitate a
smooth transition to scaled
SCF operations.
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DATA-DRIVEN
DECISION
MAKING

Use data analytics and real-
time insights to optimise
production processes,
enhance predictive
maintenance and drive i
informed decision-making
across the factory.
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ECOSYSTEM
PARTNERSHIPS

Establish partnerships with
technology vendors, industry
experts, and other stakeholders
to access specialised knowledge,
resources, and support for
scaling SCF projects.
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CONTINUOUS
ISATION

Continuously monitor and
optimise SCF processes,
considering feedback from
employees, performance
metrics, and industry best
practices to identify
opportunities for further
Improvement.
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Ensure adherence to industry
regulations, standards, and best
practices related to SCF
technologies, cybersecurity,
and data privacy.

REGULATORY
COMPLIANCE .
AND

STAN DARDS
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Uncover more such key insights on
11 June 2024, London, UK

#SmartManuAutoEurope

Www.smartmanuautomotiveeurope.com Info@amg-world.co.uk
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